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[Disaster management cycle]
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WHY SHOULD WE CARE ABOUT
ETHICS?

If you are reading this quesfion, chances are fhat you are an Oakland employe, an
elected officenolder or a member of one of Oakland's many boards and commissions

As such, our jobs and offices share at least one central charactenistic: We are all
members of a govemmental organization. In this country, qovemmental organizations
(erive their authority from the trust and confidence placed in it by its cifizens.

Without this trust, representative democracy could not exist, either because people
would not respect the authority of their insttutions, or because govemment would usurp
hat authorty for itself, and cease acting in the interests of ts ciizens.

Thus a criical task of govemment oficenolders and employees is o presenve and
orotect the publics rust in govemment

Like any trustee, government officeholders and employees owe a special duty of care to
those who place the institutions and resources of qovernment under our management
and control.

Iti5 this duty to Oakland residents that shapes our responsibilies as officeholders and
employees.

But what exactly is our duy? And how do we tailor our conduct fo accomplish it?

Not long ago, an elected official stated at a conference that he conformed his behavior
toa simple principle: He said he would never do anything that would embarass his
mather if she were to read about him in the newspaper

While this sounds like a good quiding principle, ethical benavior is often more
complicated fo evaluate than that. Simple slogans or nules give litle quidance for
situations in which the chaices are nof clear. Nor do they recognize the complexity and
variedy of decisions that e as public servants face on a daily basis.

Public officeholders and employees need to have at least a basic understanding of what
Will or will not consfifute proper behavior in their jobs. And this is where ethics comes
.

Ethics provides the roadmap for behavior that promotes essential public trust in
qovernment. 115 this trust which we as public employees are bound to serve and on
which our careers and livelinoods depend.
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