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HUR B ek m i DAL & FERBRR

Example Company Activity Performance Reports (Month ¥, Year X)

Standard
Actual ¢ q° Qe Cost Variance
Personnel services: ‘ .
Labar $ 662 § 4,14 .03 5,180 % 643 § (19)
Space 54 .54 .03 5,180 84 30
Total 716 727 il
Acquiring labor services: .
Payroll and fringe benefits------ 20,979 4.00 1. 5,180 20,720 (259)
Personnel services -------c--vereeeee 725 .14 1. 5,180 725 0
Total «eeoreeiiinnn21, 704 21,445 (259)
Space services:
RETIE oevvevrassrenrenresrminrennensennas 2,690 .50 i, 5,380 2,650 0
248 4.14 .01 5,380 223 (25)
Tatal -ereivrerriamreiiniaii.. _2_,9& 2,013 7@2752
Machine services:”
Net machine services :e:rreoeeee 2,150 .50 1, 4,300 2,150 0
SpacE - rernerrareriner e 2,419 .54 1. 4,300 2,322 {97)
Total -erererracremrerieererinirens 4,568 4,472 (o7)
Purchasing : !
TahOT soerersssrensmmmnrmmnannnererniaeess 662 4.14 9 83 687 a5
Space reerercesreiinii 54 .54 5 83 292 (32)
Purchase order forms ---- 0 .20 1 83 17 17
Total s evervanraiiiiiiiiniiaiin.. 716 726 10
Acquiring material My :
Invoice ~revreerrrsm 7,898 2.00 1. 4,060 8,100 202
Purchasing services - 358 8.7 01 4,050 354 (52
Total rrecrerseremiemieiini, 8,257 8,454 197
Acquiring material Ma: .
Invoice -oceimmemrrmian 6,283 3,00 1, 2,060 6,180 (103)
Purchasing services - 368 B.75 .02 2,060 360 (8)
Total «veererrnrimrimiaeiaiaaen. 6,651 6,540 (111)
Producing :
Material My rerrerreriarann, 8,465 2.00 1 4,000 8,360 (105)
Material Marrreeiine, 6,551 3.18 1 2,000 6,360 (191)
Labor -ererrrearrmrrnirneienay -+19,210 4.14 18.216 (994)
Machine services 4,472 1.04 4,576 104
Spage s-orreeenrerenieenenn. 324 54 B 378 - 54
. Capital services «--evo 210 .12 205 (5)
Total -voreereeraeeriiienenan 39,232 3§‘_0_g_§ (1! 137)
Collecting :- E . o )
Labor «rrevrremrcimniniinin i, 662 4.14 .2 800 662 0
oo B4 54 1 800 43 _ (11)
716 705 (11)

2 Small # is the unit price of the input item.
- 2 Small g is the technical coefficient—the quantity of input required per unit

of output,

. ¢ @ is the quantity of activity output,

{George J. Staubus, Activity Costing and Input Output Accounting, thhard

D. Irwin, Inec., 1971 p. 126)
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‘  Example Company Summary of Favorable and (Unfavorable) Variances (Month Y, Year X)

Actizilies Acquiring Acguiring| Acguiring
Personnel| Labor | Purchas- | Material | Material| Sface | Mackine
Inputs Services | Services ing My Mz Services | Services |Producing| Colleeting| Totals
[Personnel

Services 9 0
Wages and | -

Fringes . {259_) . {259)
Labsnin'ices a9 b (25) (954) ¢ |o.may
Purchase : o . o .

Order i7 17

Forms :

Rent 0 0
FPage s | 30 . (32), : ©7) 54 ) | . .8
Purchasing o -

Services {5 @) (;3)
Machine .

Services . - . ] . 0

(net
Machine

Services 104 104
(gross) o
INazerial M, - : e

ey 207 _ 202
M'“{;,;‘,'“})‘" (105) ‘ 105)
Ma’f,:i‘:] M (103) ) - (103)
Ma:(e;i:]! 3!: (s1) (101)
lCapital i - .

Services : . . (5) . ()
Totals ‘u (259) 10 197 {111) (25) a7} {1,137) (11) (1,422}

(Stavbus, ibid., pp. 128-129)
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